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News  Lelter  is  designed  to  inform  field  workers  of  the  AAA.  and  FCIC  of  develop¬ 
ments  in  the  crop  insurance  program  and  is  not  for  general  distribution 


THE  IvIANAGSR’S  MESSAGE 


The  crop  insurance  program  moves  into  another  important  phase  v/ith  the 
announcement  of  the  procedure  for  adjustment  of  losses. 

The  principal  objective  of  this  part  of  the  program  is  to  provide  a  speedy 
and  accurate  settlement  of  all  claims  made  by  insured  faniiers.  The  test  of  this 
adjustment  work  will  come  as  adjusters  meet  fanners  face  to  face  t.o  measure  their 
crop  losses,  for  the  future  success  of  the  program  will  depend  largely  on  the 
manner  in  which  adjustments  and  settlements  are  made.  The  Corporation  is  anxious 
that  each  policyholder  who  suffers  a  loss  be  paid  every  bushel  of  vjheat  to  which 
he  is  entitled  —  no  more  and  no  less. 

However,  the  work  of  adjusting  crop  losses  does  not  end  in  taking  every 
precaution  to  assure  aix  equitable  settlement.  In  addition  adjusters  must  keep  in 
mind  that  their  work  has  a  great  deel  to  do  with  the  participation  that  may  be 
obtained  in  future  years.  Salesmanship  and  diplomacy  are  as  much  a  part  of 
adjustment  werk  as  they  are  of  the  sign-up  campaign.  Indeed,  the  adjustment  v^ork 
vjill  do  much  to  lay  the  ground  vrork  fer  the  sign-up  next  year.  A  grower  who  has 
received  what  he  regards  as  a  fair  adjustment  will  be  a  favorable  prospect  for  the 
fut’ure  and  will  be  an  aid  in  increasing  the  participation  in  crop  insurance  in 
his  neighborhood.  The  same  settlement,  if  misunderstood,  or  improperly  handled 
might  cause  the  grower  to  become  a  poor  prospect,  tending  to  influence  his 
neighbors  in  the  same  v/ay.  Vvliat  v/e  want  are  "good”  adjustments  --  those  -which 
are  fair  and  accurate  and  which  are  handled  in  such  a  way  that  growers  understand 
the  basis  of  settlement  and  feel  that  their  claim  has  been  handled  courteously, 
impartially,  in  an  efficient,  businesslike  manner. 

This  will  provide  the  best  kind  of  a  foundation  for  a  successful  conclu¬ 
sion  to  the  1939  program  and  a  sound  foundation  for  that  of  19u0. 


WASHINGTON  FARMER  INSURED 

TO  RECEIVE  10,777  BUSHELS  A  yield  of  10,777  bushels  of  v;heat  is  guaranteed 

to  A.  I.  Camp  from  his  1,707  acres  of  Wheatland 
in  1/Thitman  County  near  LaCrosse,  Wash.,  under  all-risk  policies  issued  to  him  by 
the  Federal  Crop  Insurance  Corporation.  Harry  B.  Ramsey,  chairman  of  the  Agri¬ 
cultural  Conservation  Committee  said  Mr.  Camp's  applications  wore  among  the 
largest  in  the  State  of  Washington. 
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PROGRESS  REPORT  EEGURES 

CONTIMJE  TO  MOVE  UPWARD  With  Ivlarch  1  set  as  the  last  day  on  which  appli¬ 
cations  will  be  recei\^ed  from  spring  w’-heat  growers 
in  county  Triple-A  offices,  271,186  applications  had  been  received  in  the 
branch  offices  of  the  Corporation  as  of  February  3.  This  figure  does  not  in¬ 
clude  the  thousands  of  applications  which  have  been  wu-itten  by  spring  vAieat 
growers  that  for  various  reasons  have  not  yet  been  reported  to  the  branch 
offices.  This  week’s  report  shows  that  premiijin  notices  have  been  received  from 
1,244  counties  as  against  1,232  for  a‘ v/eek  earlier.  Through  Februajry  3  a  total 
of  116,614  premiums  had  been  received  and  109,514  policies  issued.  The  vjheat 
reserve  on  that  date  moved  up  to  3,679,221  bushels. 

North  Dakota  leads  all  states  this  week  for  the  ncunber  of  applications 
sent  to  the  branch  office  lArith  32,798.  Missouri,  hovrever,  is  still  on  top  for 
policies  actually  issued  with  15,524.  Kansas  wheat  growers  have  placed  798,544 
bushels'  in  the  TAj.eat  reserve  which  is  over  a  quarter  of  a  million  bushels  above 
its  nearest  competitor,  Nebraska.-  Nearlj''  77  percent  of  the  premium  notices 
issued  t  o  New  York  gro'wers  hiivo  brought  in  the  required  premium,  payments  to  put 
their  policies  into  ef^'ect . 

The  wheat  reserve  for  the  throe  branch  offices  on  February  3  was:  Kansas 
City,  2,981,333  bushels;  Minneapolis,  662,888  bushels:  an.d  Washington,  35,000 
bushels.  For  more  detailed  data  see  the  table  on  page  Si 

--■  f  G  i  c  -- 

CROP  OUTLOOK  B.ETTER  FOR 

GROWERS  OF  WINTER  'iTIEAT  •  A  dry  area  extending  from  the  high  plains  of 

■  eastern  Colorado,  eastward  across  Kansas  and 
Missouri  and  into  Illinois,  Indiana,  and  Ohio,  has  been  "vmittled  dot/m”  to  a 
fraction  of  its  extent,  as  it  was 'mapped  bj^  croj)  reporters  at  the  opening  of  the 
New  Year.  '  ■  ' 

This  dry  belt  extended  almost  through  the  middle  of  the  main  wanter  wheat 
area  and  attracted  special  attention  because-  the  prevailing  dry  soil-surface 
conditions  increased  the  winter  hazards  for  v/heat .  In  the  states  named,  however, 
about  65,000  fa.nns  have  their  grovdng  wheat  protected  by  Federal  crop  insurance 
policies. 

Conditions  have  improved-  since  mid-January.  Most  of  Missouri  and  prac¬ 
tically  all  of  the  states  east  of  the  MississiTJpi  have  moisture  enough  for 
the  winter  needs  of  wdieat.  Much  of  Kansas  could  use  more,  but  the  improvement 
during  the  last  two  weeks  of  January  is  h^<iicated  by  the  fact  that  70  Kansas 
crop  reporting  stations  recorded  precipil'ations  totaling  from  a  trace  up  to 
more  than  one  and  one-half  inches.  Nearly'  half  of  the  stations  recorded  over 
a  quarter  inch  —  equi.valent  to  Ivio  and  one-half  inches  of  sriovj . 

--  f  c  i  c  -- 

PRESENT  LYEAT  STOCKS 

ARE  AT  NEW  HIGH  MARK  A  report  recently  issued  by  the  Crop  Reporting  Board 

estim.ates  that' as  of  January  1,  1939,  stocks  of - 
wheat  in  interior  mills,  elevators,  and  warehouses  was  138,678,000  bushels. 

In  addition  to  this  figure  wAeat  held  on  farms  amounted  to  281,190,000  bushels, 
bringing  the  total  to  419,868,000.  This  total  figure  compares  with  323,335,000 
■bushels  for  January  1,  1938.  Present  stocks  arc  higher,  the  report  states,  than 
in  any  of  the  previous  4  years. 
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COLBIKED  REPORT  OF  BRANCH  OFFICES 
Through  Eebruary  3,  1939 


STATE 

Applica¬ 

tions 

Received 

rremiuai 

Notices 

Issued 

Preiaiuias 

Received 

Premiums' 

Received 

. Policies 
Issued 

Number 

of 

Counties 

WASHINGTON  BR. 
New  York 

820 

816 

627 

Percent 

76.8 

585 

18 

New  Jersey 

32 

32 

29 

90.6 

21 

2 

Pennsylvania 

3,520 

3,499 

2,214 

63.3 

1,931 

26 

Delaware 

170 

169 

79 

46.7 

73 

3 

Maryland 

1,546 

1,531 

974 

63.6 

913 

13 

Virginia 

1,376 

1,371 

912 

66.5 

862 

13 

West  Virginia 

2 

2 

1 

50.0 

1 

2 

TOTAL 

7,466 

7,420 

4,836 

65.2 

4,386 

77 

KANSAS  CITY  BR. 


Ohio 

25,275 

25,010 

10 , 324 

41.3 

10,076 

88 

Indiana 

18,020 

17,764 

11,169 

62.9 

10,800 

89 

Illinois 

21 , 880 

21,609 

12,200 

56.4 

11,777 

94 

Michigan 

9,729 

9,614 

5 , 044 

52.5 

4,865 

40 

Iowa 

6 , 808 

6 , 683 

4,631 

69.3 

4,427 

56 

Missouri 

31,694 

31,574 

15,858 

50.5 

15,324 

112 

Nebraska 

29,115 

28,641 

12,662 

44.2 

•  12,133 

78 

Kansas 

26,707 

26 , 258 

14,860 

56.6 

14,371 

105 

Oklahoma 

13,278 

13,184 

8,597 

65.2 

8,275 

51 

Texas 

6 , 050 

5,944 

3,693 

62.1 

3,464 

71 

Idaho  (South) 

911 

877 

357 

40.7 

172 

17 

Wyoming 

731 

700 

225 

32.1 

188 

10 

Colorado 

4,070 

3,972 

766 

19.3 

709 

29 

New  Mexico 

416 

410 

112 

27.3 

103 

5 

Utah 

749 

707 

414 

58.5 

339 

13 

California 

1,353 

1,067 

221 

20.7 

53 

33 

TOTAL 

196 , 786 

193,814 

101,133 

52.2 

97,076 

891 

MIMEAPOLIS  3R. 


Wisconsin 

228 

224 

152 

67.8 

147 

14 

Minnesota 

12,432 

10,542 

-  3,299 

31.3 

2,933 

64 

North  Dakota 

32,798 

25,637 

2 , 300 

9.0 

1,547 

53 

South  Dakota 

13,375 

11,615 

'  L,-777 

15.3 

1 , 240 

64 

Montana 

3,695 

2,718 

1,366 

50.2 

1,094 

43 

Idaho  (North) 

1,365 

1 , 344 

'827 

61.5 

577 

8 

Washington 

2,398 

1,821 

543 

29.8 

255 

17 

Oregon 

643 

545 

381 

.  69.9 

259 

13 

TOTAL 

66,934 

54,446 

10 , 645 

19.5 

8,052 

276 

WASHINGTON  TOTAL 

7,466 

7,420 

4,836 

65.2 

4,386 

77 

KAliSAS  CITY  ” 

196,786 

193,814 

101,133 

52.2 

97,076 

891 

MliLMBAPOLIS  " 

66,934 

54,446 

10 , 645 

19.5 

8',  052 

276 

COMBINED  TOTAL 

27r,  186 

255,680 

116,614 

45.6 

109,514 

1,244 
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LOSS-ADJTJSTIVIEIW  METHODS 

-  ■IBEEl'i  . APPROVED  -  .  Ad  justment.,.  oT  xvhejat  crop  losses  sustained  by  ECI 

policyholders  v;ill  be  handled  by  State  and  county 
agricultural  conservation  comr;iittees ,  it  xvas  announced  recently  by  the  Corpora- 
tion.  The  procedure  and  forns  to  be  used  in  the  adjustment  vrork  was  a.pproved 
February  *2  by  Secretary'  of  AghicuTture  Wallace .  - - -  •  - . 

The  settlement  of  claims  for  losses  to  insured  crops  v;ill  be  adminis¬ 
tered  in  much  the  same  manner  as  the  sign-up  v.’ork.  A  fanner  who  believes  his 
insured  wheat  crop  lias  been  damaged  to  an  extent  that  v.^ould  bring,  the  yield 
below  the  insured  coverage  can  set ■ the  adjustment  machinery  in  motion  by 
advising  his  county  committee  of  his  loss  either  on  Fonn  FCI-7,  Notice  of 
Damage  During  Grovang  Season,  or  Form  FGI-8,  Notice  Before  Harvest,  Removal, 
Transfer,  or  Other  Use  of -Wheat  Crop,  whichever  form,  is  applicable.  Following 
such  notification  the  insured, ..crop  claim  y/ill  be  inspected  by  an  inspector 
working  under  the  direction  of  the  county  comtiittee, 

The  Corporation  believes  that  the  method  to  be  used  in  the  adjustment 
phase  of  the  program  will  m.ake  it  possible  for  speedy  and  accurate  settlemient 
to  be  made  of  losses  Miich  may  occur  to  crop ‘ insurance  policyholders.  Some 
losses  have  already  been  reported  from  the  v/inter  wheat  area,  and  on  the  basis  of 
present  crop  prospects  it  is  possible  that  losses  to,  the  1939  crop  will  be  above 
average.  It  is  hoped  that  through' the  extensive  field  organization  made  avail¬ 
able  under  this  plan  that  "losses  c;an  be  inspected  and  settlements  miadc  promptly 
on  all  valid  claims. 

Special •  ad justcrs- will  be  selected  by  the  county  coirmlttees ,  subject  to 
the  approval  of  State  comr.aittees,  to  handle  adjustment  investigations.  Crop 
losses  will  be  classified  as  ’’total  losses"  or  "substantially  total  losses." 
bn  the  case  of  total  losses,  proof  of  loss  for  the  entire  insured  amount  v^ill 
be  submitted  by  the  grower  to  obtain  settlement.  In  the  case  of  a  substantially 
total  loss,  or  one  vjhich  makes  it  impracticable  further  to  care  for  the  crop, 
proof  of  loss  will  be  based  upon  the  amount  of  loss  sustained,  taking  into 
account  the  appraised  production  which  mig.ht  be  expected  froLi  the  damaged  crop. 

In  case.,  of  either  a  total-  loss  or  a  loos  that,  makes  it  impracticable  to  care  for 
the  crop  any  longer,  the  grov^rer  may  put  the''Iand' 'to  '  other 'use  after  his  claim 
has  been  settled.  Vdiore  crop  losses  cannot  be  defined  as  total  or  substantially 
total,  final  adjustment  will  be  made  after  the  wheat  is  thjroshod  when  the 
actual  yield,  can  be  deteiminod. 

.  f  c  i  c  -- 


FCI  GETS  JERSEY  GIANT'  COOPERATION 


From  Wynne  L.  Smith,  county  crop  dnsurance  supervisor  of  Ashtabula 
County,  Ohio,  comes  this  -one: 

"I  noticed  in  the  last  News  Letter  that  a  Cro'p  Insurance  representative 
collected  a  premium  via  the  farmer's  grocery  account.  We  can  go  him  one  better. 
One  of  our  representatives,  endeavo'red  to  collect  a  premium  from  a  small  grower 
who  did  not  have  the  money  and  vans'  not  eligible  for  an  AGP  assifpiment.  So  the 
Representative  accepted  three- Jersey  Giant  rGostors  as  payment,  sold  them  and 
turned  in  the  cash."  '  '  ■  '  ■ 
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MAT  CROP  IN.SURA1^CE  V/ILL 

liAVE  SEVERE  TEST  IN  1939  "It  has  becone  a  coimnendable  American  custom  to 

submit  new  products  to  strenuous  tests  --  to  try 
them  out  under  the  worst  possible  conditions  in  order  that  any  weak  points  may 
be  found  and  that  the  product  may  be  perfected."  This  was  the  theme  of  a  talk 
given  by  Manager  Leroy  K.  Smith  recently  at  Earmers  Week,  Ohio  State  University 
He  pointed  out  that  our  agricultural  colleges  and  experiment  stations  thorough¬ 
ly  test  new  crops  for  possible  improvements;  that  the  automiobile  and  airplane 
have  reached  their  present  high  standard  of  operation  only  because  industry 
spends  millions  of  dollars  every  year  on. testing  grounds  whereby  defects  are 
determined  enabling  the  manufacturer  to  m.ake  corrections.  A  brief  digest  of 
the  address  follows: 

Approximately  4g-  million  acres  of  v/hoat  fields  of  the  United  States 
have  become  the  proving  grounds  for  an  idea  that  is  designed  to  bring  a  nev; 
me'-asi-ire  of  security  to  Arerican  farmers.  That  idea  is  crop  insurance.  Not  a 
new  idea  to  be  sure,  but  never  before  has  the  test  been  made  on  such  a  thorough 
ly  planned  foundation.  Vsheat  was  chosen  as  the  guinea  pig  for  the  test  for 
three  reasons:  (1)  Wheat  farmers  have  needed  insurance  as  badly  as  any;  (2) 
a  largo  amount  of  data  have  become  available  on  this  particular  crop,  and, 

(3)  it  is  a  crop  subject  to  a  wade  range  of  conditions, 

A  300-Million-Bu3hel  Toll 

Weather,  incjects,  and  plant  diseases  have  caused  the  nation's  vjheat 
fields  to  produce  depleted  yields.  V.  N.  Valgron,  forrrierly  of  the  Departm.ent 
of  Agriculture  and  a  plcneor  in  cron  insurance  woric,  found  that  from  1909  to 
1919,  unavoidable  crop  losses  took  a  yearly  toll  of  2  to  3  billion • dollars  from 
the  principal  crops.  1^/heat  growers  alone  amually  sacrifice  an  average  of 
300  mhllion  bushels  of  wheat  to  the  v:hims  of  the  weather,  Insects,  and  plant 
disease.  In  the  10-year  period  from  1916  to  1926.,  adverse  weather  reduced  the 
wheat  crop  by  23  percent  as  comp.ared  to  9  percent  destruction  by  plant  disease, 
insects,  animal  pests,  and  poor  seed. 

Crop  failures  occur  wherever  wheat  is  gro’wn,  even  in  such  a  region  as 
Ohio  where  yields  are  knovni  to  bo  reasonably  stable.  Average  yields  in  Ohio 
since  1866  have  varied  from  6  to  28  bushels  an  acre.  In  the  past  75  years, 
low-yield  years  and  comploto  crop  failirros  have  occurred  15  times.  Thus  the 
Ohio  vjheat  grower  may  expect  his  crop  to  fail  once  every  5  years.  A  few 
farmers  have  guarded  against  these  inevitable  failures  by  putting  aside  a  part 
of  each  good  iiarvost.  But  tnis  is  only  an  individual  reserve  and  two  or  three 
failures  in  succession  can  reduce  a  thrifty  farmer  from  security  to  insecurity. 
Through  a  group  reserve,  which  is  the  backbone  of  the  crop  insurance  idea,  the 
grower  has  absolute  assurance  that  he  will  h.ave  wheat  to  sell  as  long  as  he 
pays  his  share  to  this,  group  reserve. 

Avoids  Price  Insurance 

Perhaps  the  most  important  contribution  to  the  all-risk  crop'  in"”arance 
plan  is  the  method  of  avoiding  price  insurance.  Earlier  attempts  to  insure 
crops  have  failed  because  of  the  price  element.  The  vhieat  market  may  double 
or  triple  itself  in  a  season  and  can  go  dov/n  as  much  and  as  fast.  The  present 
crop  insurance  plan  gives  the  farmer  assurance  that  he  will  have  a  substantial 
part  of  his  average  crop  to  sell  and  is  conducted  on  a  bushels-of -wheat  basis. 
The  farmer's  premium  and  indemnity  is  measured  in  bushels  of  wheat. 

From  actual  yield  records  of  thousands  of  farmers  data  have  become 
available  under  the  various  programs  of  the  Triple-A  which  make  it  possible  to 
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measure  wheat-growing  risks  right  do'wn  to  the  county  and  individual  farm.  The 
crop  insurance  idea  as  novi  operating  should  succeed  because  it  has  the  necessary 
sound  actuarial  foundation;  it  is  being  applied  on  a  national  scale  which  spreads 
the  risk  over  the  entire  wheat  industry;  it  has  a  ready-made  administrative  set¬ 
up  in  the  State  and  county  coiiimittees  of  farmers;  it  has  a  method  vrtiich  assures 
that  the  price  element  vmll  not  defeat  the  insurance  of  yield. 

Grov;ers  are,  not  always  able  to  mature  their  applications  into  policies 
because  the  plan  involves  an  investment  of  about  a  bushel  an  acre.  This  amount 
cannot  always  be  taken  from  the  farm  budget  on  short  notice.  The  filling  out 
of  an  application,  however,  does  give  the  grower  somie  Irnovirledge  of  hovj  the  crop 
insurance  plan  operates  and  it  has  provided  the  FCIC  with . necessary  data  to 
keep  its  actuarial  tables  up  to  date. 

Adjustment  is  Real  Test 

Growers  from  coast  to  coast  are  this  year  giving  ivheat  crop  insurance  a 
thorough  test.  In  fact  every  community  in  the  United  States,  where  virheat  is 
a  crop  of  any  consequence,  will  have  a  field  demonstration  of  the  plan.  There 
are  88  counties  in  Ohio  and  policies  have  been  issued  to  famers  in  every  one 
of  them.  The  gratifying  participation  in  the  program  should  be  credited  to 
the  ability  of  the  farmers  who  comprise  the  field  o:^-ganization  to  sell  crop 
insurance.  But  the  real  test  of  crop  insur'ance  v/ill  come  when  the  1939  crop 
is  harvested.  We  will  then  find  out  hov/  p>remiums  and  losses  stack  up.  Not 
until  then  can  our  metliod  of  making  adjustments  be  accurately  appraised. 

The  condition  of  the  western 'wheat  crop  at  the  present  time  indicates 
that  indemnities  in  1939  will  likely  exceed  the  wheat  reserve.  It  is  expected 
that  the  crop  insurance  prograin  will  have  to  face  situations  like  this  many 
times  in  the  course  of  its  operation.  Had  wheat  crop  insurance  been  in  effect 
from  1930-35,  indexanities  would  have  exceeded  premi'dm  payments  3  years  out  of 
6,  yet  at  the  end  of  the  period  there  would  have  been  an  approximate  balance. 

In  other  years,  total  premiui.is  paid  in  by  farmers  will  exceed  the  amount  paid 
out  in  indemnities  and  the  wheat  reserve  wull  grow.  But 'this  does  not  mean 
that  premium  rates  are  out  of  line.  It  simply  means- that  better-than-average 
crops  have  been  produced. 

Crop  insurance  is  a  pioneering  program.  A  new  trail  is  being  blazed  in 
the  hope  of  bringing  a  new  measure  of  stability  not.  only  to '.wheat  farmers,  but 
perhaps  to  growers  of  other  crops.  It  is  bound  to  be  expensive  at  first  be¬ 
cause  there  are  new  and  troublesome  problemi.3  to  meet.  Yet,'  vxe  believe  that  in 
the  end  it  will  prove  to  be  a  good  Americfm  product,  equal  to  the  severe  tests 
it  wall  receive.  ,  '  ,  ■ 

--fcic-- 

WHEAT  LOOKING  GOOD  DOYJN 

ON  'SOUTHERN ' KANSAS  LINE  "Wheat  in  and  around  Kiowa  is  in  the  best  condi¬ 
tion  for  this  time  of  the  year  that  I  have  ever 
seen  it,"  comments  Albert  Rumsey,  7/ho  said  he  had  accompa-nied  several  cattle¬ 
men  over  their  holdings  where  livestock  was  grazing  on  rich  T/.jheat  pasture. 

Recent  high-moisture-content  srioxvs  have  soaked  directly  into  the  ground,  causing 
plants  to  continue  their'  growth  during  the  current' warm  period. 

Mr,  Rumsey  believes  that  the  abundant  wheat  pasture  in  this  section 
will  make  good  grazing  all  season  as  the  winter' is  advanced  to  a  point  where 
long-retained  snow  is  highly  improbable.  Subsoil'  moisture  and  the  wet  condition 
of  the  topsoil  make  this  an  ideal  year  for  cattlemen  and  sheep  owmers  who  have 
more  land  than  they  need  for  their  stock.  —  Kiowa,  Kansas  News.  (Clipping 
from  the  Kansas  City  Star  of  Feb.  1,  1939). 
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II®IANA  V'JHEAT  GROTORS  x\RE 

ASSURED  2-MLLION  BUSHELS  Through  premium  i.'ayments  for  ’’all -risk”  insur¬ 
ance  on  their  wheat  crops,  11,170  Indiana 
farmers  have  contributed  more  than  140,000  bushels  of  wheat  to  the  insurance 
reserve  of  the  Corporation,  according  to  Charles  B.  Gregory,  state  crop  insur¬ 
ance  supervisor.  ’’Indiana  wheat  grov;ers,  under  their  crop  insurance  policies, 
have  an  insured  production  of  more  than  2  million  bushels  next  year,”  Mr. 

Gregory  said.  ’’Growing  wheat  on  more  than  170,000  acres  of  land  in  the  State 
is  protected,  up  to  75  percent  of  its  average  yield  against  possible  loss  from 
drought,  flood,  vanter-kill,  or  any  other  hazards  which  the  farmer  cannot 
control . ” 

The  production  insured  to  these  11,170  gro’.vers  is  nearly  190  bushels 
per  policy,  Mr.  Gregory  pointed  out.  Almost  62  percent  of  the  Indiana  growers 
who  applied  for  insurance  have  paid  their  premiums.  Insured  production  per 
acre  averages  more  than  25  percent  above  tliat  for  the  16  states  served  from 
the  Kansas  City  office,  which  includes  considerable  dry  plains  area.  Insur¬ 
able  average  yields,  he  rerdnned,  go  up  wdth  stable  gains  in  production.  In¬ 
surance  rates, being  based  on  the  crop-loss  history  of  the  farm  and  the  county, 
are  lowered  with  better  faiTTLing  practices. 

Uhcat  was  thrcahed  on  85,000  Indiana  farms  in  1934,  Mr.  Gregory  says. 
Earmers  in  all  but  four  of  Indiana’s  92  counties  have  a  share  in  the  2 
m.illion  bushels  of  insured  productio]-!  for  the  State.  In  each  of  ten  different 
counties,  300  or  more  growers  have  policies.  These  are  Allen,  Boone,  DeKalb , 
Henry,  Koscuisko,  Marshall,  Montgomery,  Randolph,  Steuben,  and  Tippecanoe.  The 
high  county  is  Randolph,  with  435  policies  from  a  ”sign-up”  of  530  applications. 
In  a  dozen  other  counties  between  200  and  300  farmers  each  have  these  ’’all¬ 
risk”  crop  insurance  policies.  The  siverage  for  the  State  is  127  policies  per 
county,  for  the  88  counties  participating. 

--  f  c  i  c  -- 

MONTAUA  lARMER  INSURES  2,135 

ACRES  OF  VvEEAT  FOR  1939-40  Ed  Kopac ,  Hardin,  Mont.,  farmer,  not  only  has 

paid  one  of  the  largest  single  premiums  for 
Federal  crop  insurance  in  Montana,  but  he  also  has  paid  the  necessary  premium 
to  insure  his  1940  crop.  Mr.  Kopac  is  assui'ed  of  75  percent  of  an  average 
yield  from  2,135  acres  or  a  total  insured  production  of  15,373  bushels.  The 
cash  eq.uivalent  of  his  1939  promium  was  $1,063.79,  the  premium  rate  per  acre 
being  1.80  bushels. 

In  making  his  deposit  for  insurance  on  his  1940  crop,  Mr.  Kopac  sent 
in  $1,263.53,  but  the  Corporation  returned  $19,9.74  of  .this  amount  to  him 
because  no  policyholder  is  permitted  to  make  a  1940  deposit  that  exceeds  the 
present  year's  preini\un. 

In  1930,  Mr.  Kopac  said  his  crop  was  damiaged  by  drought  and  in  1931  by 
hail.  In  1934  his  yields  were  again  reduced  by  drought. 

--  fc  i  c  — 

1  EASTERN  BRANCH  BRIEFs”"] 

Of  the  7,466  applications  received  by  the  Vfeshington  branch  office, 

3,520  c.ame  from  Pennsylvania  Y>rheat  growers,  nearly  50  percent  .  .  '.  As  of 
February  3  New  York  State  ranked  highest  for  the  entire  country  VYith  respect  to 
percentage  of  premiums  received  against  premium  notices  issued  with  76.8  per¬ 
cent  .  .  .  Rockingham  County,  Va.,  sent  in  559  of  the  1,376  applications 
submitted  by  the  entire  State. 
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MAECH  1  IS  DEADLiriE  FOR 

SPRING  VJHSAT  INSURANCE  The  deadline  for  spring  wheat  applications  is 

March  I,  it  has  been  announced  by  the  Coiporation, 
through  a  Department  of  Agriculture  press  release.  This  means  that  spring 
wheat  grov/ers  must  have  their  applications'  on  file  in  the  county  Triple-A 
office  by  the  first  of  March  if  they  wish  to  insure  their  1939  crop  against 
all  natural  hazards. 

The  March  1  deadline  brings  the  sign-up  phase  of  the  1939  program  to  a 
close.  No  final  date  has  been  set  for  receipt  of  premium  payments  from  spring 
wheat  growers.  As  of  l.anuary  16,  a  total  of  S78,560  applications  had  been  re¬ 
ported  to  the  Corporation  from  30  states.  Of  this  total,  20'6,753  were  from 
winter  wheat  states  and  71,800  from  spring  vv  he  at  gra'/ers.  On  January  20, 
114,137  growers  had' paid  the  premiums  necessary  to  put  their  policies  into 
effect.'  The  Corporation's  vdieat  reserve  on  January  28  amounted  to  3,618,877 
bushels. 

--  f  c  i  c  — 


'WHAT  IS  I  N  SURA  N  C  E  ? 


Insurance  on  Growing  Crops 

"v'/hen  drought  has  threatened  their  fields  farmers  have  hoped  and  prayed 
for  rain  and  sometimes  got  so  much  of  it  their  crop,  along  with  some  of  the 
soil  in  which  it  grew,  washed  completely  away.  Other  devastating  hazards,  less 
directly  connected  with  the  weather,  such  as  insects,  animals,  and  plant  diseases 
have  repeatedly  taken  their  toll  leaving  the  feirmer  no  reward  for  his  labors 
nor  means  with  vjhich  to  buy  food  and  clothing.  He  has  been  helpless  to  protect 
himself  against  these  natural  enemies.  One  of  the  most  independent  members  of 
organized  society  in  his  business  and  social  relations,  the  farmer,  from  an 
economic  standpoint  has  been  to  an  unusual  degree  at  the  mercy  of  the  whims  of 
nature. 

Attempts  have  been  made  in  the  past  40  years  by  ;private  companies  to 
apply  insurance  principles  to  growing  crops  but  for  various  reasons  none  has 
been  successful.  The  possibilities  of  crop  insurance  whereby  the  farmer  could 
place  his  farming  operations  on  a  business  basis  have  been  studied  by  the 
Federal  Government  since  1920  but  not  until  the  present  crop  insurance  program 
was  put  into  effect  did  it  have  the  necessary  actuarial  data  or  the  field 
organization  to  administer  such  a  i^rogram. 

The  nucleus  sf  the  present  program  was  expressed  by  Y.  N.  Valgren  in 
1922  vjheu  he  said  that  any  insurance  on  growing  crops  must  cover  any  and  all 
hazards  which  are  beyond  the  farmer’s  control.  "In  no  case  must  the  insurance 
protect  against  loss  from  carelessness  or  negligence  on  the  part  of  the  insured. 
Such  protection  Involves  a  moral  hazard,  the  encouragement  of  which  is  against 
the  best  interests  not  only  of  the  corapany  but  also  of  the  insured  and  of 
public  welfare  in  general."  ’  ■ 

Insurance  must  cover  only  such  crop  damage  as  vlll  result  in  serious 
financial  loss  to  the  farmer,  he  said.  "The  premium,  or  cost  of  insurance, 
must  bear,  a  reasonable  relationship  to  the  value  of  the  protection  it  purchases. 
This  means  that  the  expense  item  in  the  expenditures  of  the  insurance  organiza¬ 
tion  must  be  held  to  a  minor  part  of  the  premium_s  collected;  that  profits,  if 
any,  must  be  moderate;  and  that  the  bulk  of.  the  premiums  mnst  be  available  for 
the  payment  of  current  losses  an.d  in  favorable  years  for  additions  to  a  reserve 
for  the  payment  of  future  losses. 


9 


"The  method  of  adjusting  loss  must  be  such  that  the  insured  v;ill  re¬ 
ceive  crop  loss  indemnities  in  the  amount  or  on  the  basis  he  is  led  to  expect 
from  the  figures  indicating  the  amount  of  insurance  an  acre.  The  company 
should  not  profit  by  a:  calamiity  to  the  farmer  in  the  form  of  reduced  prices  for 
his  vjheat."  As  the  plan  actually  operates  toda;^,  quite  the  reverse  is  true. 

The  farmer  can  benefit  by  low  prices  in  that  he  can  pay  his  premi’ums  v/ith  lovr- 
price  wheat  wheve&s  in  all  probability  indemnities  will  be  paid  to  him.  when  his 
cr^'ps  fail  on  a  bushels-of-v;heat  basis  of  higher  priced  wheat. 

Mr.  Valgren  iiirther  said  in  effect  that  provision  should  be  m.ade  for 
prompt  adjustments  in  case  of  total  failure  of  an  insured  crop,  or  such  an 
approxim.ation  to  failure  that  it  would  not  pay  to  mature  and  harvest  the  crop. 
"All  adjustments  involving  only  partial  daicage  should,  so  far  as  possible,  be 
left  until  after  the  crop  has  been  harvested  and  put  into  m.arlcetable  form  so 
that  the  quantity  and  grade  can  be  determined.  This  makes  possible  economiy  in 
adjustment  expenses. 

"There  must  be  a  certain  degree  of  understanding  betvjeen  the  farmers 
and  the  comp.any  or  agency  offering  the  insurance  if  protection  is  to  be  avail¬ 
able  on  truly  favorable  terms.  Crop  insurance  laust  be  bought  on  the  same 
principle  as  fire  insurance  is  purchased,  merely  as  a  guaranty  a.gainst  serious 
loss  and  not  with  the  expectation  of  securing  an  indemnity  even"  2  or  3  years. 

If  crop  insurance  is  written  with  the  idea  that  frequent  indemnities  for  minor 
cases  of  crop  damage  are  to  be  paid,  it  necessarily  becomes  so  expensive  that 
those  in  greatest  need  of  it  can  ill  afford  to  buy  it.  The  insured  should  find 
some  m.ethod  of  helping  the  organization  providing  protection  so  that  administra¬ 
tive  expenses  will  be  held  to  a  luinimuii.  " 

—  f  c  i  c  -- 


HAIL  INSURANCE  COLLECTIBLE 

DESPITE  ALL-RISK  POLICIES  At  a  recent  meeting  of  the  Western  Hail  and 

Adjustment  Association  the  pro  rata  clause  in 
policies  used  for  'writing  hail  insurance  luas  redrafted  so  as  to  provide  that 
where  a  farraer  carries  an  all-risk  crop  insurance  policy,  the  hail  insurance, 
if  any,  carried  under  such  all-risk  policy  will  not  be  taken  into  considera¬ 
tion  in  the  adjustment  of  a  loss  under  the  hail  policy  issued  by  stock  fire 
insurance  companies. 

The  pro  rata  clause  in  tiie  Standard  Hail  Policy  now  reads: 

"This  Company  shall  not  be  liable  for  a  greater  proportion  of  any  loss 
or  damage  than  the  amount  hereby  insured  shall  bear  to  the  v/hole  insur¬ 
ance  whether  valid  or  not  covering  any  crop  insured  hereunder  in  whole 
or  in  part  against  loss  or  damage  by  hail.  Provided,  hoxirever,  that  if 
any  of  the  crops  insured  hereunder  are  also  insured  under  an  All-Risk 
Crop  Policy,  then  and  in  that  event  any  hail  coverage  under  said  All- 
Risk  Crop  Policy  shall  not  be  considered  as  coming  under  the  pro  rata 
provisions  of  this  policy." 

It  is  understood  that  this  clause  has  been  adopted  by  practically  all 
companies  in  19  of  the  central  states  which  v>rrite  hail  insurance  on  groviing 
crops.  Since  hail  policies  "will  not  affect  FCIC  adjustments  (News  Letter 
Nov.  19)  the  insertion  of  the  above  clause  in  hail  policies  T/rould  seem  to 
create  a  distinct  advantage  to  the  crop  insurance  policyholder. 
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CCxlRECTION 


News  Letter  of  January  J?4  (p.aye  6)  presented  data  on  the  locations  and 
amounts  of  the  Corporation's  wheat  reserve «  Figures  on  the  location  and 
amount  of  wheat'  stored  .in  Kansas  ivere  incomplete.  The  following  correction  is 
therefore  made: 


Kansas 

Arkansas  City  -  -  95,000  Hutchinson  -  -  -  295,000 

Concordia  -  -  -  -  17,500  Wichita-  -  -  -  -  270,000 

Dodge  City  -  -  -  165,000  Zenith  -----  4,000. 

Hayes  ------  3,-500  Yocemento-  -  -  -  2 , 000 

TOTAL  852,000  hushels 


